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The College Council of Dr. Deepak Patil Ayurvedic Medical College and Research Centre, 
Borpadale, Panhala, Kolhapur, is established as a governing and decision-making body that 

will oversee the institution's academic, research, administrative, and developmental functions. 
The council aims to ensure the institution's growth in line with its mission of fostering 
excellence in Ayurvedic education, healthcare, and research. The council will serve as a 
platform for inter-departmental collaboration, academic enhancement, and strategic planning 
to promote holistic student development and institutional progress. 

The College Council aims to: 

2. Aims and Objectives of the Committee: 
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-Implement and monitor the academic curriculum and training programs. 

-Ensure that discipline, academic quality, and research are maintained across all departments. 

-Foster inter-departmental collaboration and regular review meetings. 

Vision: 

-Oversee and guide the institution's strategic growth and academic audit processes. 

-Continuously improve and upgrade academic, co-curricular, and extracurricular activities to 

achieve the institution's goals. 

Mission: 

3. Vision and Mission of the Committee: 

-To become a leading institution in Ayurvedic education, research, and healthcare by fostering 

academic excellence, innovation, and collaboration, ultimately contributing to the 

advancement of Ayurveda on a national and global scale. 

-To implement and monitor a high-quality curriculum that integrates traditional Ayurvedic 
knowledge with modern healthcare principles. 

-To fostera culture of research and development in Ayurveda, aiming for innovative solutions 

to contemporary healthcare challenges. Gente; Borpadale 
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-To ensure continuous improvement in student learning outcomes and overall institutional 

performance. 

Composition: 

4. Members and Structure of the Committee: 

1. Chairman: 

The College Council shall comprise key members of the institution responsible for strategic 

decision-making and academic governance. 
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The Principal, Director, or Dean of Dr. Deepak Patil Ayurvedic Medical College and Research 

Centre. 

3. Secretary: 

Head of Departments (HODs) from all academic departments, including: 

4. Invitees: 

Appointed by the Chairman from among the Heads of Departments to coordinate meetings, 
maintain records, and manage documentation. 

Experts or external faculty members may be invited to specific meetings as necessary, based 

on the agenda. 

5. Roles and Functions of the Committee: 

The College Council will function as the academic and strategic leadership body of the 
institution, with the following roles and responsibilities: 

5.1. Curriculum Implementation and Strategy: 

Ensure the effective implementation of the academic curriculum and review its relevance and 

alignment with Ayurvedic and modern healthcare practices. 
Strategize for the delivery of quality education and professional training for students. 

5.2. Academic Planning and Review: 

Regularly review the academic programs and recommend updates or improvements to ensure 

the institution remains at the forefront of Ayurvedic education. 
Organize periodic assessments of student performance and implement strategies for improving 
learning outcomes. 
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5.3. Euforcement of Discipline: 

Establish and enforce rules related to discipline for both students and faculty, promoting a 

culture of professionalism and ethical practice. 

5.4. Inter-Departmental Collaboration: 
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Organize and promote regular inter-departmental meetings, such as: 
Grand rounds for clinical case discussions. 
Statistical reviews and clinical research updates. 
Joint research review meetings to foster collaboration. 

5.5. Strategic Planning and Institutional Development: 

Lead the strategic planning for institutional growth, aligning with the institutions vision and 

mission. 

Guide the development of infrastructure, faculty, and research initiatives to support long-term 

institutional goals. 

5.6. Research Promotion and Review: 

Promote research and innovation across departments, encouraging faculty and students to 

engage in research projects and publications. 
Review research outcomes and guide the institution in contributing to the advancement of 

Ayurvedic knowledge and practice. 

5.7. Vision Document and Monitoring: 

Develop the institution's vision document, outlining short-term and long-term goals, and 

monitor its implementation to ensure progress toward strategic objectives. 

5.8. Academic Audit: 

Conduct regular academic audits to ensure compliance with guidelines set by the regulatory 

bodies. 

Submit the academic audit report to the appropriate commission within the stipulated time 

frame. 

5.9. Student Support and Development: 

Monitor student performance and well-being, identifying areas for improvement and offering 

support where necessary to enhance their academic journey. 
Facilitate the development of co-curricular and extracurricular activities for holistic growth. 

5.10. Infrastructure Oversight: 
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Ensure that adequate infrastructure is available to support academic and research activities, 

including meeting rooms for the council as specified in the institutional guidelines. 

6. Expected Outcomes from the Committee's Work: 

The work of the College Council is expected to yield the following outcomes: 

1. Enhanced Academic Quality: 
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Continuous improvement in the quality of education delivered to students, ensuring that the 

curriculum remains relevant and competitive in the field of Ayurveda. 

2. Effective Implementation of Curriculum: 

3. Increased Research Output: 

A structured and strategic approach to curriculum delivery, ensuring students receive 

comprehensive training that prepares them for both traditional and modern Ayurvedic practices. 

Greater engagement in research activities, resulting in publications, clinical studies, and 

contributions to the field of Ayurvedic science. 

4. Strengthened Inter-departmental Collaboration: 

5. Discipline and Ethical Standards: 

Medine Dept 

Improved collaboration between departments, leading to innovative teaching methods, joint 

research initiatives, and better overall academic perfornmance. 

6. Student Success and Development: 

A culture of discipline, professionalism, and ethical practice among students and faculty, 

fostering an environment conducive to learning and personal development. 

7. Strategic Institutional Growth: 

Enhanced student performance through personalized support and guidance, with opportunities 

for involvement in co-curricular and extracurricular activities. 

8. Regular Academic Audits: 

A clear and actionable plan for the institution's growth and development, as outlined in the 

vision document, ensuring sustainable success. 

7. Additional Points: 

Timely and effective academic audits to maintain compliance with regulatory requirements, 
contributing to the institution's reputation for quality education. 

The council will meet at least four times a year to review its progress, discuss important matters, 
and make necessary decisions. 
A detailed record of each meeting will be maintained by the Secretary, documenting, he 

minutes, decisions taken, and actions to be implemented. enter Borpadale 
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The College Council will provide an annual report summarizing its activities, performance, 

and recommendations for the next academic ycar to the institution's governing body. 

The council will collaborate with cxternal experts, industry professionals, and government 

bodies to keep the institution updated with the latest advancements and trends in Ayurveda. 
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The College Council of Dr. Deepak Patil Ayurvedic Medical College and Research Centre, 

Borpadale, Panhala, Kolhapur, serves as a vital institution governing body that oversees and 

directs academic, research, and administrative functions. Through structured governance, 

strategic planning, and continuous monitoring, the council aims to enhance the institution's 

academic excellence, promote research innovation, and contribute to the advancement of 

Ayurveda in India and globally. 
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